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Mentoring Men acknowledges the Traditional Custodians of Country throughout
Australia and their connections to land, sea and community. 

We pay our respect to their Elders past and present and extend that respect to all
Aboriginal and Torres Strait Islander peoples.
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As Chairman of Mentoring Men Ltd I am delighted to be able to endorse our Annual Report for

Financial Year 2020 - 2021. Since our inception just over two years ago, demand for our free

mentoring services has increased to the point where we are now experiencing triple digit

growth.

What a fantastic reception we have received from so many quarters of the community whether

they are individuals, government agencies, referring partner organisations, philanthropists or

corporations of all sizes that are now beginning to recognise the value that Mentoring Men can

provide on a number of levels. I would like to thank our wonderful volunteers and all supporters

of our program.

Being awarded the contract from the Primary Health Network (PHN) of South Western Sydney

to proactively support men and reduce male suicide has been an endorsement of our robust

mentoring program combined with our refreshing human approach. Importantly it has been the

catalyst for innovation and creative activities from our dedicated team to engage with

vulnerable men in this rapidly expanding area of Sydney.

We are looking forward to the coming year with clear strategies, great enthusiasm and a ‘can

do’ attitude to always support men in their life journey through our best practice free mentoring

program.

For Mentoring Men, this well-known African proverb has never been more prophetic:

If you want to go fast, go alone. If you want to go far, go together. Please join us on the

journey!

Dieter Monch

Chair
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The 25twoZERO campaign which saw many of our supporters actively engage to raise

awareness of the importance of men’s mental health and to help drive the Australian male

suicide rate from 2,500 per year to zero.

Running our first Mentor Training course in Arabic to Iraqi and Syrian refugees. This initiative

was welcomed in the local community and featured in newspapers and on SBS News during

refugee week.

2020/2021 a year filled with excitement, growth, pivoting and a touch of exhaustion!

Where do I start? The year-on-year growth in the number of men engaging in our free mentoring

program? The inspiring speakers at our monthly Open Forums? The continued strengthening of

our team to support the ever-increasing take up of our services? Launching the Connector

Program to help men prepare for a mentoring relationship? The numerous volunteer awards we

have received? The new partnerships with organisations that share our vision and passion?

I would instead like to focus on two key initiatives that commenced this year and truly reflect our

mission of “Supporting men in their life journey”.

I would like to sincerely thank our amazing volunteer Mentors and supporters, the Mentees who

decide to seek a Mentor in our program, our partners and sponsors, the Mentoring Men team

including the dedicated Mentoring Men Board.

Ian Westmoreland

Founder and CEO

FROM THE FOUNDER
Ian Westmoreland, Founder and CEO

PAGE |  05     FROM THE FOUNDER



WHO WE ARE

There are relatively few early intervention programs in

Australia that offer support specifically to men despite

men having smaller social networks than women and less

access to informal support through friends and family.

Mentoring Men provides the only widely available free

one-to-one life mentoring program for men. We address

the biggest gap in the existing mentoring landscape.

We are focused on proactive prevention, engaging with

men who need help before they spiral into crisis.

The challenges men are experiencing are widespread

including mental health (distress, anxiety, depression or

suicidal thoughts), loneliness or social isolation, poor goal

setting, lack of confidence, substance misuse plus many

more. Our free one-to-one life mentoring program

provides men with non-judgemental support,

encouragement and a listening ear.

Our screened and qualified volunteer male Mentors are

professionally trained to focus on the needs of the

individual and to accept men as they are. We have no

affiliation with any religious or political organisations and

all men are welcome to engage in our program.

Mentoring Men believes the combination of mentoring

and mateship is a powerful mechanism to engage and

support men through life’s challenges.

Our mission is to support men in their life journey.
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OUR CORE
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Vision: No man walks alone
The Mentoring Men community has evolved from Sydney and Melbourne and is now accessible
Australia wide.

We intend to continue building our support services and establish our presence in state regional
hubs in 2022 and beyond. The longer-term vision is to develop relationships in selected overseas
markets to launch Mentoring Men using our expertise and proven systems with locally sensitive
execution.

The human touch remains our core: regular personal check-ins, communication and group events
are highly valued.

Mission: Supporting men in their life journey

We are proud to keep our values front and centre in all of our activities, workflows and strategies.

Values: Passion, Inclusion, Integrity, Commitment

Our commitment to support men of all backgrounds, beliefs, lifestyles and cultures has evolved
with the implementation of a Diversity and Inclusion policy. In 2020 we partnered with Core
Community Services where over 100 Arabic speaking men engaged with Mentoring Men. We
continue to have partnering discussions with Indigenous and Culturally and Linguistically Diverse
(CALD) groups to support men in these important communities.

Diversity & Inclusion

Mission ValuesVision

Supporting men
in their life

journey

Passion
Inclusion
Integrity

Commitment

No man walks
alone



Despite making up more than three-quarters of deaths by

suicide in Australia, a quarter of men say they would not

seek help from anyone for mental health concerns,

according to research released by the Australian Institute

of Family Studies (AIFS 2020). We know loneliness is

significantly associated with experiences of depression

and suicidality among Australian men.

Australian men are arguably socialised in ways that

reinforce the behaviours and attitudes of stoicism and

independence. Instead of openly talking about how they

feel, men are encouraged to “get on with it” and “power

through”. This is all fed by the culture that showing

emotions and vulnerabilities equates to weakness and

ineffectiveness.

It's no secret that men are often not good at talking
about the life challenges they are experiencing. 

Services need to understand how men are thinking,

feeling and behaving to tailor responses to their needs.

Evidence shows that tailored, non-clinical interventions

may increase men's service uptake and the effectiveness

of treatments.

Men need someone that they can share their feelings with

and be open about their challenges with mental health and

the causes of these symptoms, such as a breakdown of

relationships or a dramatic change in life, work or financial

circumstances.
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By offering men the opportunity to talk to another man in a trusted relationship, mentoring

enables them to open up in their own time, be vulnerable in a safe and respected space, thus

developing a stronger sense of self to be able to move forward.

Prospective Mentors are validated through an interview plus reference and other checks. They

are then trained through our best practice 2 day Mentor Training program as well as a 1 day

Suicide Prevention Training course all run in-house.

Prospective Mentees (men seeking a Mentor) complete an enquiry form or alternatively, with

the prospective Mentee’s permission, a referring agency or a family or friend submit an enquiry

form on their behalf. The prospective Mentee is provided with an intake assessment to help

determine the most suitable type of Mentor.

Mentors and Mentees are then carefully matched based on numerous factors such as age,

location, life experiences and other criteria relevant to fostering a successful relationship.

Each mentoring relationship is expected to run for at least 6 months. This long-term

commitment from both parties to meet for 1 hour each week or fortnight enables the

relationship to grow into one of high trust. It is this ingredient of regular meetings over several

months where both Mentees and Mentors report their most profound and positive outcomes.

For some Mentees, this can be the first time they feel that someone cares about them enough

to just be there for them, to listen, and encourage.

Mentors also receive ongoing support through peer support meetings and regular check-ins.

Both Mentors and Mentees are encouraged to participate in regular events such as our online

Open Forums and men’s Walk n Talks.

MENTORING SOLUTION
In our short lifespan, Mentoring Men has developed the highest standards in 
life mentoring practices. 
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Men come into our program seeking a Mentor for many reasons

however they have one thing in common: they understand the

benefit of being able to talk to someone and to be heard. We

applaud the men who are now in a mentoring partnership, as

we see the direct benefits to both Mentee and Mentor and

ultimately, our communities.

Mentee
A Mentee is a man who seeks to improve his life with support

from their Mentor.

Mentee's needs prior to mentoring. 

“Lack of male role model or men to talk with”

“Feeling a tad lost, would like to have someone to talk to and

give me advice/direction/just listen to me”

“Lost, need some guidance to get on back on track”

“Self-esteem issues and suffer from ADHD, anxiety”

“Busy looking after family no time for me!”

"(Being mentored) provides a vital sounding board for ideas and

a chance to meet new people outside your normal sphere"

"I have someone who can provide friendship and advice. Having

a Mentor has been invaluable"

"It’s a casual but positive experience and can be a great tool for

finding perspective and having someone positive reaffirming

your actions and journey steps"

Mentees after mentoring.

MENTEE RESULTS
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MENTOR RESULTS

Our volunteer Mentors give their time, talents and experience

back to the local community by supporting a man in his life

journey. They have come into our program with passion,

enthusiasm, care and wanting to support another man -

unconditionally. This human spirit is not only alive and well in our

community, but is infectious with many new Mentors continually

coming into our program.

Mentor
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A Mentor is a man who volunteers their time to meet, listen and

support a Mentee in his life journey.

Mentor's reasons prior to mentoring.

“I am passionate about men's mental health after experiencing

my own journey with depression in the last couple of years”

“I’m at an age and a place in my career where I can give back”

"I feel happy knowing I'm making a difference”

“Overall, my driving force is: what counts in life is what we do

for others”

"I enjoyed the opportunity to provide mental support and

friendship to both men in areas of needs" 

"Each relationship is different and for me it was about one

man's puddle is another man's ocean"

"I am learning how to communicate more effectively and new

things that I was not aware of"

"Understand that you’re not there to solve problems & give

advice. You're there to listen, support, question, explore &

occasionally challenge"

Mentors after mentoring.



PROFESSIONALLY
TRAINED MENTORS
Men are willing and ready to give their time back to 
the community. 
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Before we match a Mentor to a Mentee, it is vital that Mentors

understand our definition of mentoring. Our 2 day Mentor

training course is offered free to prospective Mentors and

includes the skills and attitudes required to be a successful

Mentor. Additionally, Mentors are asked to participate in a 1

day Suicide Prevention Training program.

In 2020 we transformed our interactive training to be delivered

virtually. Virtual Instructor Led Training (VILT) has accelerated

our ability to train Mentors nationally, improved networking

among our volunteer Mentor community and reduced venue

and materials costs.

In 2021 our facilitators were trained by Wesley Lifeforce to

deliver their renowned Suicide Prevention Training program.

This enabled our Mentors to use this vital skill to recognise

suicide ideation in others and take appropriate action and

save lives.

Mentor Training Feedback

“Loved the natural segue from one activity to another

immediately relevant activity"

“Well delivered via zoom. Great bunch of guys - thanks!”

"Thanks for the welcoming and inclusive experience"

"Honestly, the program was very positive and I have

thoroughly enjoyed it”



OUR PARTNERSHIPS
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Mentoring Men joined Jewish Care Sydney to help
increase awareness of the importance of male
mental health through established mentoring
programs.

Jewish Care's Young Adult Mentoring is focused on
adults between ages 15-30 years. Mentoring Men
were able to provide one-to-one support for men
with life challenges above these ages.

Mentoring Men successfully matched men in the
community to enhance guidance on personal goals.

In 2020 we signed a Memorandum of Understanding
with Core Community Services to offer mentoring
engagement to over 100 Arabic speaking men in the
Fairfield area.

We successfully ran a bi-lingual Mentor Training
program, organised lunch with local MPs and held a
picnic at the Sydney Opera House to support a
community of 70 men.

Our Mentors and Mentees from this community also
shared their story and journey with Mentoring Men
on SBS news.

Mantel Psychology partnered with Mentoring Men to
refer men who have completed their clinical support
program and are ready to receive non-clinical
support through our mentoring program.

This service was offered Australia wide.

Uniting utilised Mentoring Men Mentors in the local
area of Cabramatta to support men undertaking the
Learner to Driver Program.

The program empowers men to gain their driver’s
license whilst receiving shoulder to shoulder life
support from local Mentors in the community.
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1

2

3

Commonly spoken languages by
Mentors Arabic

Hindi

Spanish/Vietnamese

Commonly spoken languages by
MenteesMandarin 1

2

3

Hindi/Urdu

Italian/Spanish/Russian
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411 Mentor  
 Applications Submitted

301 Mentors & Mentees
Matched

Mentee
applications up

68%
 

Mentor
applications up
48%

STATISTICS
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Mentor Locations

NSW

VIC

ACT

QLD

SA

TAS

WA

NT

75.9%

8.6%

9.3%

3.4%

1.4%

0.7%

0.7%

0%

NSW

VIC

ACT

QLD

SA

TAS

WA

NT

Mentee Locations

78.2%

12.7%

2.1%

4.5%

1.6%

0%

0.9%

0%

Mentors Age Mentees Age

Our Mentors have a wider, generally more mature age range than our Mentee population. 

55 - 65yrs
32%

26 - 35yrs
21%

36 - 45yrs
20%

46 - 55yrs
17%

18 - 25yrs
10%

26 - 35yrs
28%

36 - 45yrs
22%

18 - 25yrs
19%

55 - 65yrs
16%

46 - 55yrs
15%



BUSINESS HIGHLIGHTS

With the high growth in enquiries and engagements, we have strived to keep ourselves one

step ahead in resourcing, process design and implementation. Here are our business highlights

and key achievements:

Partnering with Core Community Services

where over 100 Arabic speaking men will

engage with Mentoring Men. We ran our first

Mentor Training course in Arabic to Iraqi and

Syrian refugees. This initiative was welcomed

in the local community and featured in

newspapers and on SBS during refugee week.

June 10th 2021 
 

New website launched
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In 2021 Mentoring Men went through a

brand refresh to modernise the look and feel

and introduce new features. The colour

palette was updated, the logo refreshed and

the website was redesigned.

The new Mentoring Men identity reflects a

trusting and caring business. It is clean and

modern with a balance of bold letter forms

and rounded features to humanise our

brand.



Commenced a contract with the South Western Sydney (SWS) Primary Health

Network (PHN) to provide mentoring as a proactive means to reduce

male suicide.

Created a Lived Experience Reference Group to better understand the needs

of people in South Western Sydney with a lived experience of suicide.

NSW Volunteer of the Year
Awards 2020. 
3 finalist nominations and 2

winners in Sydney.

Executing the Wesley

Lifeforce Suicide

Prevention Training

in-house.
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BUSINESS HIGHLIGHTS

Launching the 25twoZERO campaign with

Shay Hare, one of our Mentors. This

campaign saw many of our supporters

actively engage to raise awareness of the

importance of men’s mental health and to

help drive the Australian male suicide rate

from 2,500 per year to zero.

To help raise awareness of our program,

Mentoring Men organised a Walk to the Roof

of Australia (Mt Kosciuszko) event.

The event was held on the 13th and 14th

March. It was a huge success with over 30

Mentoring Men supporters making the trip. It

was an amazing achievement for all involved.
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OUR FUTURE
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To build on our position, presence and profile in the community
and open up new opportunities for the continued sustainability
and growth of the organisation. We will leverage our service by
seeking opportunities for cross-promotion of marketing with other
services within the community.

Awareness

Partner with organisations to empower community-led mentoring
programs within our portfolio that include Aboriginal and Torres
Strait Islander and CALD services. We will strategically develop
programs to embrace men across Australia by creating a safe
space in communities of need.

Consolidation

Our service works cross-functionally in the community and
embraces relationships with organisations and services to deliver
one-to-one mentoring support for men. Mentoring Men will
engage with a broader network of local government councils,
education faculties and community and corporate organisations.
Through strategic partnerships with community managed
organisations we will ensure that Mentoring Men are delivering
human-centred life support for men in our communities whilst
scaling our service and vision that no man walks alone.

Collaboration

During the pandemic we were pleased to pivot our business
model to online engagement and continue to reach and connect
with men in our communities. We will continue to streamline
digital platforms, our CRM and progress mobile-based tools to
help our members stay connected no matter what environmental
factors may occur.

Innovation



FINANCIALS

MAIN SOURCES OF REVENUE
g
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Donations Grants

$405,969.42 $135,500.00

Job Keeper

$19,500.00

Fundraising

$17,136.51 $578,105.93

TOTAL REVENUE

MAIN SOURCES OF REVENUE

 

Administration Costs 43,254.75

Advertising and Marketing 30,271.43

Bank Charges and Fees 13.04

Consultancy Costs 65,811.34

Fuel and Oils 663.03

Gifts and Donations 5,000.00

Insurance 5,084.94

Meeting Costs 3,048.90

Memberships 513.64

Mentor Training 171,044.45

Motor Vehicle Expenses 244.45

Office Expenses 425.54

Police Checks 110.15

Repairs & Maintenance 535.83

Shipping, Freight, and Delivery 262.98

Software Subscriptions 1,032.55

Superannuation Expense 2,500.00

Travel Expenses 109.09

Wages Expense $30,900.00

 $360,826.11

COST BREAKDOWN SUM OF COST

GRAND TOTAL
Mentor Training

Office Expenses

Travel Expenses

Consultancy Costs

Administration Costs

Advertising & Marketing

Staffing



Supporting men in their life journey



1300 583 925

info@mentoringmen.org.au

www.mentoringmen.org.au

Contact:

@mentoringmenaus

@mentoringmenaus

mentoring-men


